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Gladstone Nature Park Inclusive Bird Viewing Station 

 
REQUEST FOR PROPOSAL 

 
November 26, 2025 
 
The Friends of Gladstone Nature Park invites qualified architects, contractors, exhibit designers, and 
related firms focusing on creating structures that enhance birdwatching experiences to submit proposals 
for the design, and construction of a Permanent Outdoor Bird Pavilion to be constructed within the 
Gladstone Nature Park, located at 18111 Webster Road, Gladstone, Oregon. 
 
The Inclusive Bird Pavilion aims to provide a lasting place in a public park focusing on environmental, 
educational, and community-oriented resources for all ages and abilities. It will offer visitors an 
immersive, nature-focused experience. The specific site is remote and well within the tree canopy but 
accessible by and near a recently paved loop trail. 
 
This solicitation may be downloaded from the FOGNAP website gladstonenaturepark.org. 
 
Proposals will be received until 5 PM local time on January 6, 2026. Proposals shall be submitted as a 
PDF and emailed to Nancy Eichsteadt at the email address below. Questions pertaining to this request 
should be emailed to Nancy Eichsteadt at the email address listed below. Addenda, written clarifications, 
and notices will be emailed to all included on the plan holder list.  All of these documents and the 
project plan holder list will also be posted to the FOGNAP website.  
 
We look forward to reviewing your proposal and exploring opportunities to collaborate on this exciting 
addition to our community. 
 
Sincerely, 
Nancy Eichsteadt, Friends of Gladstone Nature Park 
friendsofgladstonenature@gmail.com 
 
 
 
RFP schedule 

RFP Released December 9, 2025 
Proposal Due January 6, 2026  
Staff Review of Proposals January 6-14, 2026 
Contract Negotiations January 15 – 30, 2026 
Contract Execution January 30, 2026 

 
  

https://www.gladstonenaturepark.org/
mailto:friendsofgladstonenature@gmail.com?subject=Gladstone%20Bird%20Station
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Description summary 
The Friends of Gladstone Nature Park (FOGNAP) in cooperation with the City of Gladstone invites 
professional landscape architects, park planners, and architects, to apply for a commission for the design 
and construction of the Inclusive Bird Pavilion in the Gladstone Nature Park in Gladstone, Oregon. 
 
The commission is for a structure in the Gladstone Nature Park on a site attached to the new Universal 
Access Paved Loop Trail recently constructed by the City of Gladstone. See attached materials outlining 
that trail project. 
 
Gladstone, Oregon overview 
Gladstone is within Clackamas County and a city of 11,880 citizens, south of Portland, Oregon, situated 
at the mouth of the Clackamas River where it meets the Willamette. Gladstone is predominantly 
suburban, consisting of single-family homes and apartments that date to the early 1900s. Gladstone 
citizens share a love of the outdoors and enjoy many activities such as fishing, walking, boating, biking, 
and birding.  
 
Site and project context 
The Gladstone Nature Park is 11.5 acres of Oregon White Oak Savanah and Woodland with abundant 
native plants, understory and wildlife. The Gladstone Nature Park is the city’s newest park and came on 
line at a time when city funding for parks was limited. Restoration efforts are led by a committed group 
of local citizens, the Friends of Gladstone Nature Park (FOGNAP), who have focused on clearing invasives, 
creating safe trails, and installing native plants that attract pollinators, birds, and wildlife. The trails 
attract a wide range of users who have adopted the park as their own and help monitor the park, making 
it a safe environment for all. 
 
The Gladstone Nature Park is flanked by four establishments that have clients with varying abilities. 
Somerset Lodge, a senior living community; Tukwilla Springs, a supportive housing facility; Albertina 
Kerr, an adult recreational facility for clients who have diverse abilities; and Webster Ridge Apartments 
with ground floor units that are ADA compatible. Two local schools are within walking distance of the 
Nature Park.  
 
This project was motivated by two recent major improvements to the Nature Park: 

1. The City of Gladstone has installed a modern crosswalk on Webster Road (near the entrance to 
the park) that allows improved pedestrian traffic  

2. The City of Gladstone has constructed a new, paved, universally accessible trail (in partnership 
with Oregon State Parks) that will allow visitors with mobility issues expanded access to the 
more thickly wooded prime birding areas of the park  

3. The city has also received a grant to add flush toilet restrooms and a picnic shelter, scheduled 
for installation in 2026 

 
This Inclusive Bird Pavilion will blend with existing habitat and it must be designed with features for 
blind and visually impaired visitors, and those with varying abilities.  
 
Project funding 
The project is funded through a Metro Nature in the Neighborhoods Grant in the amount of $132,000. 
The Metro Grant is a result of Metro Ballot Measure 26-203 (2019) authorizing Metro to issue general 
obligation bonds to preserve natural areas, clean water, and protect fish and wildlife. The project, 
including this contract for services, must comply with the conditions of the grant agreement (attached). 
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The term of the grant agreement expires at the end of 2028, however, the FOGNAP volunteers are eager 
for a ribbon cutting event in the Fall of 2026. 
 
Scope of services and responsibility 
The successful proposer must provide assurances that the team can produce adequate personnel and 
resources to accomplish the objectives of this Project. The proposer will be expected to provide a wide 
range of responsible and responsive design and construction services including, but not limited to, 
project management, site mapping, Pavilion design, permitting, landscape architecture, specifications, 
construction and construction oversight. The successful proposer is expected to provide a highly 
qualified and experienced team and be able to deliver satisfactory products and services on schedule 
and on budget. 
 
Essential tasks are listed in the following sections and shall be included at a minimum in the proposer’s 
Project Schedule. Proposers are highly encouraged to suggest changes or additions to the scope of work 
as identified below if the proposer believes that these changes will provide added benefit to the Project. 
 
Key Bird Pavilion elements 
 

• ADA accessible pathway off the new paved loop trail (see Exhibit A page 7) 
• ADA accessible place where up to 4 adults can shield for extended bird observations in a safe 

and comfortable space (assume 2 of the 4 adults are in wheelchairs) 
• A bird blind design with screening or shrouding or camouflaging that allows bird viewing and 

photography from multiple locations and heights  
• A structure design that discourages overnight camping or extended stay guests 
• A site and structure design that incorporates a permeable habitat that will encourage the 

movement and interaction of wildlife within the park’s urban canopy 
• Curbs, fencing, handrails or landscape features as appropriate to assist visitors with various 

accessibility needs 
• A bird-friendly landscape with native plantings; spaces for bird feeders and bird bathing  
• Eco covering for limited shelter from wet weather  
• Safe, and accessible (ADA) outdoor furniture elements that, when possible, incorporate natural 

materials that ensure all individuals have access to comfortable resting spots 
• Interpretive ADA compliant signage about birds and native plants 
• Signage to acknowledge contributors 
• Construction materials that are low maintenance and durable, considering the Pacific Northwest 

climate and public uses 
 

Essential tasks 
Project Management – Project Manager (PM) shall oversee their team, as necessary to complete the 
Project and shall manage and coordinate all components of the Project and take a proactive role in 
keeping all tasks on budget and ensure timely completion of the Project. The PM shall provide excellent 
communication with the FOGNAP project leaders and shall identify their approach to project 
communication in their proposal under Project Approach and Understanding.  
 
Contract Administration - The PM shall organize and participate in project meetings and provide the 
necessary project administration, schedule management, tracking project budget and expenditures, 
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quality control and assurance, maintaining accurate recordkeeping and follow-up on all action items. 
Monthly invoices including a summary of work as appropriate. 
 
Site Mapping – The City has a limited amount of surveying available from the work they completed on 
the loop trail. Survey or site mapping required of the design and permitting shall be provided as 
necessary. 
 
Design Services – The Bird Pavilion designer shall provide deliverables, including conceptual, preliminary 
and final plans that incorporate the Key Bird Pavilion elements, and all necessary plans to provide a 
complete project. Throughout the design process the designer shall submit up to three (3) design 
updates and one (1) Final design, including at a minimum an engineer’s cost estimate, updated schedule, 
and applicable specifications. 
 
Permitting and Land Use Approvals - Permitting and land use approvals are understood to be minimal, 
depending on the complexity of the structure. The successful proposer shall coordinate and lead all 
aspects of required permits and Land Use Approvals through the City of Gladstone and Water 
Environment Services (WES). 
 
Landscape Design - The successful proposer shall coordinate and lead all aspects of landscape design 
including artistic and inclusive Bird Pavilion elements, site plantings, nature enhancements, and signage. 
 
Construction and Construction Oversight – The successful proposer shall provide all construction 
equipment, materials, services necessary to support the Project. This work shall include, but is not 
limited to, bidding as needed, attending design/constructor meetings, reviewing material submittals, 
equipment and materials, performing all construction and coordinating any necessary inspections. 

 
Insurance 
 
For this project, the proposer must acknowledge responsibility for providing indemnity and insurance in 
the form of workers compensation coverage, comprehensive, general, and automobile insurance and 
errors and omissions insurance. Given the project is located within and impacting City property, the 
consultant shall acknowledge in a statement in their proposal the limits of coverage available for the 
project and their understanding that the City and FOGNAP shall be provided a certificate of insurance 
naming both organizations as additional insured. 
 
Budget  
This is a proposal to design and build the Bird Pavilion and related site features. The final project budget 
and schedule of payment shall be negotiated as a part of the ultimate contract to complete the Station. 
 
FOGNAP responsibility 

FOGNAP will perform the following tasks: 
1. Provide a point of contact responsible for the overall project management and 

coordination between the proposers, FOGNAP, and the city 
2. Review of all contract documents 
3. Collaborate and communicate with the city staff 
4. Provide timely review time for the deliverables 
5. Review and process monthly payment requests 
6. Negotiate any contract amendments, as needed 
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7. Perform other tasks as negotiated 
 

Proposal format, evaluation and selection 
Proposals should be prepared simply and economically, providing a straightforward, concise description 
of proposer's capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness 
and clarity of the content. The total number of pages for the proposal shall not exceed 10 pages. 
Volunteers from FOGNAP, and City Staff will review the proposals and may select a finalist based on the 
submitted materials or may select 2-3 finalists to meet and interview. FOGNAP reserves the right to 
reject any or all proposals. 
 
Proposals must include the following:  

1. Cover letter, company background and ability to sign the FOGNAP Contract 
2. Relevant experience and past projects 
3. Project approach  
4. Proposed timeline (with major milestones)  
5. Detailed budget and cost breakdown  
6. Qualifications of key personnel  
7. References 

 
Our goal is to have a designed and built Bird Pavilion that is an appealing place for friends of nature and 
bird enthusiasts to enjoy. While we do not at this time know what that looks like, we anticipate 
something functional, quaint, and unique. The project would be fully successful if after construction the 
community consensus was that this project is a model for future park projects. Factors we anticipate 
using to evaluate proposals include the following:  
 

• Who will work on the project (20%) 
o Provide a response that portrays how the qualifications and experience of the key 

personnel relate to the work described 
• Experience with similar projects (20%)  

o  Provide a response that portrays experience of the company or team related to the 
described work 

• Project understanding and approach (25%) 
o Provide a summary of the proposers’ understanding of the project and the work 

proposed as well as respond with why the proposer sees as design and construction 
aspects of the project that they anticipate making the final project successful  

• Cost effectiveness and value (20%) 
o  Cost and schedule of values broken out in phases that align with the proposer’s 

approach 
• Project timeline and feasibility (15%) 

o Prepare a schedule for the Project, contract execution through construction completion. 
The project schedule will be evaluated based on the details and feasibility of the overall 
work plan.  

 
Project timeline 
Contract execution and notice to proceed – January 30, 2026 
Project Kick Off meeting: January 21-30, 2026 
Concept(s) Design Alternative submittal: February 26, 2026 
FOGNAP concept alternative considerations: February 26-March 12th, 2026 
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Preliminary Design submittal: April 16, 2026 
Final Design submittal: May 14, 2026 
Final Construction: June 1-June 30, 2026 
 
 
Terms and conditions 
The issuing organization reserves the right to reject any or all proposals. All costs incurred in preparing 
proposals are the sole responsibility of the proposer. The selected contractor must comply with all 
applicable laws and regulations. The licensure, insurance, bonding, and permitting requirements may 
apply. All submitted materials become the property of the issuing organization. 
 
The Friends of Gladstone Nature Park is dedicated to nurturing, promoting, and preserving a culture 
of diversity, inclusion, and accessibility. We actively encourage individuals from Black, Indigenous, 
People of Color (BIPOC) communities, persons with disabilities, women, and LGBTQIA+ persons to 
apply. Consideration is given to diverse identities, backgrounds and original perspectives. 
Furthermore, we value and support the participation of local professionals in this initiative. 
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Exhibit A 
 
Gladstone Nature Park’s new Universal Access Paved Loop Trail 

 
 

      
 


